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of St Michael & All Angels Church, Offham
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Reference and administrative information
Background
St Michael & All Angels Church adjoins Church Road, Offham and is part of the
Diocese of Rochester within the Church of England. St Michael & All Angels Church’s
Parochial Church Council (PCC) has the responsibility of co-operating with the
incumbent in promoting in the ecclesiastical parish the whole mission of the Church,
pastoral, evangelistic, social and ecumenical.
The PCC is a charity excepted from registration with the Charity Commission.
Membership
Members of the PCC are either ex-officio or elected by the Annual Parochial Church
Meeting (APCM) in accordance with Church Representation Rules 2020. During the year,
the following served as members of the PCC:
Incumbent and Chair:!

The Rev’d David Green

Readers & Lay Ministers!
!

Mrs Margaret Moore
Mrs Becky Clifford

Churchwardens!
!

Mr Stephen J Betts
Mrs Jane Jordan

Representative on!
the Deanery Synod!

Mrs Jane Jordan (re-elected 15 March 2020)
Mrs Sonja Pitcher (from 15 March 2020)

Elected members of the PCC:!
!

Mrs Becky Robinson-Hugill (Hon. Secretary)

!

!
!
!
!
!
!
!

Mr Ken Jordan (Hon. Treasurer)
Mrs Sally Biggs
Mr Gary Cowan
Mr David Godfrey (re-elected 15 March 2020)
Mrs Sarah Hales-Marshall
Mrs Emily John (elected 15 March 2020)
Mr Michael D Rowe M.B.E, J.P.
Mr Hamish Urquhart

Elected Lay Vice-Chair of PCC:!

Mr Michael D Rowe M.B.E, J.P.

Representative to the!
Churches Together in Malling

Mr Michael D Rowe M.B.E, J.P.

(re-elected 15 March 2020)
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Contact details
Correspondence may be addressed to: PCC Chair, St Michael & All Angels’ Church, The
Vicarage, 138 High Street, West Malling, ME19 6NE. It will normally be dealt with by
the Incumbent.
Bank:
Santander UK plc, Bridle Road, Bootle, L30 4GB
Independent examiner:
Mr Brian Jones, Cherrywood, Pepingstraw Close, Offham, ME19 5PB

Structure, governance and management
The PCC is a corporate body established by the Church of England. The PCC operates
under the Parochial Church Council Powers Measure. In this period the PCC was
exempt by order from registering with the Charity Commission. The appointment of
PCC members is governed by and set out in the Church Representation Rules 2020,
(London: Church House Publishing).
Committees
The Council is elected each year at the APCM by nomination from those on the
Electoral Roll for the Parish. Church attendees are encouraged to join the Electoral Roll
and stand for election to the PCC. New members and officers are trained at courses
arranged by the Diocese of Rochester; representatives attend occasional events to
update and inform the PCC on legislation, regulations and requirements.
The full PCC met bi-monthly throughout the year on planned dates at Church Farm or
via teleconferencing software to discuss an agenda of policy issues, church management
and ministry, fabric maintenance and finance. The PCC operates through a Standing
Committee between full meetings of the PCC. This is the only committee required by
law and consists of the Incumbent, Churchwardens, Secretary and Treasurer. Standing
Committee decisions are reported back to full PCC meetings. If necessary, the PCC is
able to convene extraordinary meetings at short notice to transact any urgent business;
these meetings are usually held in church immediately following the Sunday morning
service. No such meetings were required in 2020. There are no sub-committees.
Risk management
In 2020, the PCC agreed a new Safeguarding Online policy and a Pastoral Care policy
for use during the Coronavirus pandemic. In its ongoing programme of risk
management, the PCC intends in the coming year to work towards documented
procedures for handling disturbances at services. The PCC regularly reviews the fire
risks and other hazards of its church building so that they may be controlled and
managed. In regard to child protection and policies for working with children, young
people and vulnerable adults, the PCC follows the Church of England’s Safeguarding
procedures and policies.
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Objectives and activities
Aims and objectives
The primary object of the PCC is the promotion of the Gospel of our Lord Jesus Christ
according to the doctrines and practices of the Church of England. The PCC is to cooperate with the incumbent, the Rev’d David Green, in promoting in the ecclesiastical
parish the whole mission of the Church, pastoral, evangelistic, social and ecumenical.
Church life
Although there has been significant disruption in 2020 because of the Coronavirus
pandemic (see p5), St Michael’s usual practice is to hold one service on Sunday
mornings at 9.15 a.m. On the first Sunday of the month, the service follows a childfriendly ‘All-Age’ format and the other Sundays are a mixture of eucharistic and noneucharistic liturgies from Common Worship: Services and Prayers for the Church of England.
There have been a number of midweek meetings and activities in the last year. People
gathered regularly on Tuesday mornings to conduct Morning Prayer at our sister
church of St Mary’s when possible. The two Housegroups have continued to meet in
private homes or online and a new group started as a response to the conclusion of the
2019 Alpha course. Alpha was not able to take place in the Autumn but there are plans
for a course online in the Spring of 2021.
The pattern of occasional Cluster services for various high days during the Christian
year continued but suffered significant interruptions because of the Pandemic. The six
churches of the local Cluster scheduled worship together for the Epiphany, Ash
Wednesday, Trinity, St Luke’s, Michaelmas and Christ the King. In November, with our
sister church of St Mary’s, we were unable to host the annual memorial service to
support families who have suffered a bereavement because of a national lockdown. We
hope to reinstate that service in early 2021.
A small team of pastoral visitors support the work of the clergy throughout the year by
regularly attending to a number of church members who are housebound and/or sick.
Meetings and services of wider public benefit include the annual Village Service, special
services of worship on Mothering Sunday, Harvest and at Easter and Christmas, the
Marriage Preparation course held in the Spring teaching life skills to couples preparing
for married life, the Confirmation course and Alpha course (both held in the Autumn)
which enable exploration of the Christian faith for different groups of people, the All
Saints’ memorial service, and we also support various activities locally (e.g. the Offham
May Day) and internationally (via a range of missionary links). Due to the Coronavirus
pandemic and restrictions on holding services and gatherings in 2020, only a very
limited number of these activities were possible.
The church website includes information about the church and how to request
baptisms, weddings and funerals. The site can be found at stmichaelsoffham.org.uk.
St Michael’s maintains a good link with Offham Primary school. The school is not a
Church School, but the staff and pupils visit the church building at several points
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during the year for certain major festivals or to enhance their learning in RE and other
subjects, and the Incumbent takes assemblies on a regular basis.
St Michael’s works alongside other churches in the Churches Together in Malling
network and also as part of the Anglican Deanery of Malling, we seek to co-operate in
the Deanery Strategy and play a full part.

Achievements and performance
‘Review of the Year’ by Rev David Green
The onset of the Coronavirus Pandemic in the UK in March 2020 caused significant
disruption to the life of the church. The description on the previous page of our usual
life together bears little relation to what took place for nine months of the year as we,
alongside every community in our nation, were forced to face unprecedented
challenges.
While there was Public Worship up until March, and then restricted Public Worship
between July and October and then again in December, the spectre of Covid-19 loomed
large over much of our practice. Singing had to be curtailed, services had strict limits on
attendance, Holy Communion was re-set, all to mitigate the risks to human life.
As we look back on 2020 and seek to point out ‘achievements and performance’, three
things stand out above all else and they were the three things that I spoke about when I
wrote to the Electoral Roll back in March at the start of this new season: prayer, service
and online worship.
When all is stripped away from our usual practice, it was very clear that we were to be
a people of prayer. While it was not safe for anyone to join me, I began a daily cycle of
Morning and Evening Prayer in the church buildings as both a symbolic presence and a
daily reminder of our duty as a Christian community to pray. I thank all those who
joined in with me using the daily offices or the laminated prayer cards we distributed to
those over seventy who had been expressly told by the Government to stay home at
that time.
Secondly, I am thankful to the PCC for their willingness and flexibility to allow us to
adapt our existing Pastoral Care policies and to utilise our DBS and safeguarding,
GDPR policy and insurance arrangements to provide an umbrella for the Offham
Community Network. Hastily established in March, the OCN became a multi-agency
inter-disciplinary response in the village that has provided a lifeline to many at a critical
time. In both co-ordinating volunteers and those in need of assistance, the OCN was
able to ensure that the elderly, the clinically vulnerable and those over 70 asked to stay
home by Government at particular points in the year were helped with grocery and
prescription deliveries and befriending on the phone and in person. We take this
opportunity to express our thanks to the PCC, the volunteers who ran the OCN
committee and all the zone co-ordinators and volunteers for their selfless Christian
service.
And finally, we all had to learn to worship differently in 2020. I am thankful for those
who worked with me to re-purpose aspects of our website and set-up a new YouTube
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channel in order to provide weekly acts of worship including hymns, written prayers
and a video-recorded weekly Bible reading and sermon. Across West Malling and
Offham, so many different people have taken part in recording a reading, a prayer or a
sermon. It would be impossible to name them all. I would particularly like to thank our
mission partners, Robin & David Stearns in Uganda and Daniel and Sarah BritoMedeiros in Brazil, for recording readings from time to time and taking part with us in a
new way made possible by technology with a creative approach to the medium.
Unfortunately, we were unable to mark Holy Week in person in our church, but used a
variety of approaches to record material for the online environment. Thankfully, other
major festivals like Harvest and Christmas were able to go ahead with events in the
church, albeit with heavy restrictions. Our thanks to all involved for their help in
making such events possible. The Harvest donations were distributed evenly, as usual,
between the Pilsdon Community at Malling and the Kenward Trust in Yalding.
Christmas was very busy once again but in new ways. Our very first major live
streamed event took place in the run-up to Christmas as we hosted an online Carol
Service, welcoming a guest choir once again from my old parish of St Philip & St James,
Walderslade for the ninth year in a row. The Christingle service was entirely online and
our thanks to the children especially for their pre-recorded “Zoom Nativity”. On
Christmas Day itself, we had a short service of Holy Communion for a small handful of
people after I had to make the difficult decision to write to everyone and let them know
that we would be open for Christmas Day, but my advice was that on safety grounds,
they should not come unless their mental health and faith was more of a risk than the
risk of Covid-19.
Despite the very difficult circumstances of the last twelve months, I am very thankful
that I can share ministry in Offham with a variety of fellow Ministers, lay and ordained.
Lay Ministers Margaret Moore, Becky Clifford and Martyn Begbey took services or
recorded sermons regularly, and retired Clergyman Jim Brown regularly assisted in
leading and preaching with Alan Vousden also an occasional support. I also enjoy
giving occasional opportunities to a wider group of preachers exploring a possible
calling to preaching and teaching. As we think about worship, we must also give thanks
and pay tribute to Stewart and Sally Biggs for all they do to lead and enhance our sung
worship as they lead and direct our musical output. We look forward to a day soon
when we can all sing freely once again.
In 2020, St Michael’s continued to handle the responsibility for employing the Cluster
Administrator on behalf of all the churches in our local Cluster. Early in 2020, we said
goodbye to Jenifa Muscat as she won a new role as an administrator in the NHS. While
we’re delighted for the step-up in her career, we were sad to lose her from St Michael’s
and wish her well for the future. After a hiatus brought about by the Pandemic, towards
the end of the year, we welcomed Amy Southby as the new Cluster Administrator
(North) for West Malling, Offham and the Pilsdon at Malling Community following a
reconfiguration of the role.
I am enormously grateful to all those who contribute to make St Michael’s what it is. In
particular, I would like to thank Stephen Betts and Jane Jordan, our Churchwardens,
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and Sonja Pitcher, Associate Churchwarden, for their able assistance and lay leadership
during the last year. I would also like to pay tribute to Ken Jordan, as PCC Treasurer,
and Becky Robinson-Hugill, as PCC Secretary, and to Linda Graham, our Safeguarding
Officer.
On behalf of the PCC, I would particularly like to express our thanks to all those who
give their time and talents to help in the running of St. Michael’s Church. Reviewing
this documentation in detail will give hints and echoes of a whole host of people who
contribute in all sorts of different ways to our church, and I am grateful to everyone
who participates and uses their talents to serve us all. Alongside those already
mentioned, we also thank all those who arrange flowers for the church, supported by
the organising of Jane Jordan. Thank you also to those who regularly clean the church
under the supervision of Sarah Hales-Marshall. The bells are rung for some Sunday
services and weddings by Jane Jordan, some of the Sunday School families and Bethya
Green on occasions. We thank also those who prepare a welcome and handle
refreshments after All-Age Services and everyone who works so hard to make St
Michael’s church a place of welcome and Christian hope.
Churchwardens’ report
2020 has been a very different year as church and worship largely moved out of the
physical building and was much more evident in private prayer, service and online
worship. This was a challenge for everyone, including for national and church leaders,
for local Clergy, for office holders, for the congregation, for Sunday School, for schools
and for everyone in the village. During this time Rev David Green has been tireless in
his work to provide online material that was as widely accessible as possible and
suitable for all. He set up a YouTube channel, adapted the church web site to
accommodate the weekly online worship material, set up the “Dial-a-Sermon” phone
service and co-ordinated the recording of weekly readings and sermons. This included
readings being done by many members of the congregation, from both St Michael’s and
St Mary’s, as well as some of our international Mission partners. David even enlisted
the services of our Archdeacon and two Bishops to give sermons.
The recording of the material is only the start of the process. Once the raw video is
recorded, the task of editing the video begins and then needs to be processed and
uploaded to YouTube. These are not quick tasks and our grateful thanks are extended to
David for using his skills so diligently and successfully. During the times when we able
to return to physical church, in reduced numbers, David continued to organise and
provide online material in addition to leading services.
David has also been instrumental in the setting up and continued oversight of the
operations of the Offham Community Network, which is supporting numerous people
in the village. Prayer and prayerful support of all in need has continued and increased
through the year.
All the different and additional work and needs of the congregation and community
has had a significant impact on David’s workload. The situation has placed altered and
additional expectations on him. The restrictions on movement has also meant that
David has not been able to take his usual retreat.
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We are very grateful to David for his dedicated service to St Michael’s and the wider
community.
In Autumn 2020, led by Stewart and Sally Biggs, both paths on the south side of church
leading to the porch were relaid and made much more sound than they had ever been
in living memory. In addition the soakaway that serves the gutters that drain from
either side of the porch was dug out and reinstated. This work was ably supported by
Stephen Betts, Church Farm and also by Martyn Begbey. Our thanks must also go to
Arnold Tarmac who kindly did the tarmacking. The gates onto church road were
removed and sanded down and refinished, the arch and the lantern rubbed down and
repainted and the gate posts replaced, as the existing ones had rotted.
Stephen Betts & Jane Jordan
Church Attendance
By year end, there were 58 parishioners on the Church Electoral Roll in 2020 (down one
from 2019). The average weekly attendance statistics were almost meaningless because
of the Pandemic. A robust risk assessment was completed in order to enable the church
building to be open for worship when possible and in line with safety restrictions. The
risk assessment meant that attendance was restricted to a maximum of eight
households plus minister(s) and organist for a large part of the year. However, for the
record, during October 2020 the average attendance count was 16 adults and 3 children
(down 17 adults and 3 children from 2019). The uSa1 across the year as a whole was not
possible to calculate. In 2019, it had been 31 adults and 9 children.
There were no Communicants at Easter with no-one in attendance (50 and 117
respectively in 2019). There were 10 Communicants on Christmas Eve/Christmas Day
and 14 people who attended services over the two days (48 and 80 respectively in 2018).
As in previous years, certain seasonal events and services were also very well attended.
Occasional offices
During 2020 there was one Wedding, no Wedding Blessings, three Funerals in church,
one Cremation, five Baptisms, no Thanksgivings for the Gift of a Child, no
Confirmations and no children admitted to Holy Communion prior to Confirmation.
PCC meetings, a summary of the year
(including Fabric, equipment and other expenditure related issues)
The PCC met seven times during the year, and meetings were well attended. In
addition there was the Annual Parochial Church Meeting and Vestry Meeting.
Key issues discussed during the year included:
1.

1

Supporting Rev David Green in ministry, including but not limited to making
space for Retreat for David and his family, the employment of the Cluster
Administrator as an employee of St Michael’s PCC and the maintenance of the
Vicarage garden.

uSa = usual Sunday attendance
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2.

Planning and co-ordinating the parish’s response to the Coronavirus pandemic,
including but not limited to the July re-opening’s ‘Covid safe’ risk assessment.

3.

Planning and reviewing Major Festivals in the Christian year, and planning of
the Village service and other seasonal high points where possible.

4.

Setting fees for matters relating to Occasional Offices.

5.

Approving the authorised list for the Chalice at Holy Communion.

6.

Safeguarding and Child Protection, including continuing implementation of the
Church of England’s safeguarding guidelines and a report from our Officer in
which we were able to confirm that there had been no incidents or reports in
2020. We also confirmed the re-appointment of Linda Graham as our
Safeguarding Officer.

7.

Examining church policies and procedures including the approval of a new
Safeguarding Online policy and a Pastoral Care policy for use during the
Coronavirus pandemic

8.

Repairs and refurbishment to the Church buildings. Such work included, but
were not limited to, the maintenance in the new Churchyard, de minimis repairs
and maintenance from the 2018 Quinquennial report, and submitting DAC
applications concerning tasks that require diocesan approval.

9.

Following a grant from the Parish Council, the PCC agreed a contractor for the
grass cutting and maintenance of the Churchyard.

10.

Stewardship and financial matters including how to raise income and
communicate our needs to the parish.

11.

Decisions about the allocation of church away-giving to missionaries both in this
country and overseas and how (and for how long) this support should be made.

12.

Matters of concern within the Deanery and Diocese.

13.

Minor fabric and other expenditure costs.

Grants
PCC policy is to commit 10% of the previous year’s income to Away Giving to mission
partners and charity links. The Mission allocation for 2020 from which grants were paid
amounted to £4,005 (10% of qualifying income for 2019 which was £40,050). There was
one major grant of £1,000 or more given. The largest beneficiaries were:
Pilsdon Community, West Malling!
David & Robin Stearns working in Uganda !
Daniel & Sarah Brito Medeiros, Church Mission Society in Brazil!

£1,000
£715
£715

Other recipients included Spadework, the Rochester Diocese Poverty & Hope Appeal
and Embrace the Middle East (formerly called Biblelands).
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Public Benefit
On pages 4 to 8 of this report, the PCC has profiled regular aspects of church life,
meetings and services of wider public benefit, special events, occasional offices and
grants given. While the church is a charity, our income was such that there was no need
to register as a charity in 2020, the PCC is committed to best practice. As a result, listing
our activities in the way that we have, enables us to meet the criteria of “Public Benefit”
that might apply if our income moved above £100,000 a year (or the threshold was
lowered) and thus demanded registered charity status.

Financial Report
Review of the year
The Charities Act 1993 requires, where a charity’s total income exceeds £100,000, that
the Trustees must prepare financial statements on an accruals basis. It is also a
requirement to restate the prior year’s figures on an accruals basis for comparison
purposes. Currently, our income is below the £100,000 threshold; the accounts continue
to be prepared on a receipts and payments basis.
The PCC’s total receipts on its own unrestricted funds in 2020 were £40,238 (down from
£47,378 in 2019) and are detailed in the financial statements. Overall day-to-day
financial affairs showed a surplus of £3,363. Costs in 2020 amounted to a figure of
£36,874 compared to the 2019 figure of £43,600. These figures include our Parish Offer
commitments.
Ken Jordan
Funds
General funds represent the funds of the PCC that are not subject to any special
restrictions regarding their use and are available for application to the general purposes
of the PCC. These include funds designated for a particular purpose by the PCC.
Restricted Funds
Currently the PCC has two restricted funds, namely the Friends of Offham (FOO) and
the Church Repair Fund. The FOO is specifically for the repair and larger maintenance
items associated with the fabric of St Michael’s Church and the Churchyards. The
money for this fund comes from donations specifically given for this purpose and also
from charitable trusts and the like, which grant or donate monies for these purposes.
The majority of this money is deposited with the Church Board of Finance (CBF). The
Church Repair Fund is a fund specifically set aside and held by the Diocese for the
repairs to the Church deemed necessary by the quinquennial inspection. All this money
is deposited in accounts held by the CBF.
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Statement of Assets and Liabilities
The following assets are not recognised in the Statement of Assets and Liabilities:
i.

Consecrated and beneficed property of any kind is excluded from the accounts
by the Charities Act 2011.

ii.

Movable church furnishings held by the churchwardens on special trust for the
PCC, and which require a faculty for disposal, are accounted as inalienable
property unless consecrated. They are listed in the church’s Inventory, which can
be inspected at any reasonable time.

iii.

Other fixtures and fittings where the PCC is free to dispose of such assets
without faculty are written off when the asset is acquired.

The following assets are recognised and a monetary value is given as part of the
description in the Statement of Assets and Liabilities:
i.

Amounts owing from the Inland Revenue where a formal claim has been made.

ii.

Any other amounts owing to the PCC including insurance claims.

iii.

Closing bank balances are shown in the receipts and payment account.

The following liabilities are recognised in the Statement of Assets and Liabilities:
i.

Any loans or overdrafts advanced to the PCC.

ii.

Any arrears in Diocesan Parish Share.

iii.

Creditors for goods or services where supply has been received and invoiced by
31 December.

Reserves policy
It is the PCC’s policy to maintain a balance on unrestricted funds, which equates to
approximately four months’ unrestricted payments, to cover emergency situations that
may arise. The working balance of £11,683 at the year-end was below this target,
however there are further funds of £34,706 in the savings account which are also
available to cover emergency situations. All other monies are held either in restricted or
designated funds, and as such are outside of the Reserves Policy.

This report was approved by the PCC on Monday 8th March 2021 and signed on their
behalf by

Rev’d David Green (PCC Chair)
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Independent Examiner’s Report
to the PCC of St Michael & All Angels, Offham
I report on the accounts for the year ended 31st December 2020, which are set out on
pages 11 - 12.

Respective responsibilities of the PCC and the examiner
As the charity’s trustees you are responsible for the preparation of the accounts. You
consider that an audit is not required this year under section 144(2) of the Charities Act
2011 (the 2011 Act) and that an independent examination is needed.
It is my responsibility to

•

examine of the accounts was under section 145 of the 2011 Act;

•

follow the procedures laid down in the General Directions given by the
Charity Commissioners section 145(5)(b) of the 2011 Act; and

•

state whether particular matters have come to my attention.

Basis of Independent Examiner’s Statement
My examination was carried out in accordance with the General Directions given by the
Charity Commission under the Act.
An examination includes the review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration
of any unusual items or disclosures in the accounts, and seeking explanations from the
management committee concerning any such matters. The procedures undertaken do
not provide all evidence that would be required in a full audit, and consequently I do
not express an audit opinion on the accounts.

Independent Examiner’s Statement
In connection with my examination, no matters have come to my attention which gives
me reasonable cause to believe that in any material respect the requirements
to keep accounting records in accordance with s.130 of the 2011 Act; or
to prepare accounts which accord with these accounting have not been met; or
to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Mr Brian Jones
Cherrywood
Offham
Kent

.....................................…!
Date: 17 January 2021
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